LOWER RUM RIVER WATERSHED MANAGEMENT ORGANIZATION

NOVEMBER 20, 2025

CALL TO ORDER
Chairman Weaver called the meeting to order at 8:02 a.m. in the Workshop Conference Room of
Anoka City Hall.

ROLL CALL
Voting members present were: Chris Riley, Ramsey; Jeff Weaver, Anoka; and Jonathan Shafto,
Andover.

Voting members absent were: None.

Also present were: Deputy Treasurer Lori Yager, Ramsey City Engineer/Public Works Director
Bruce Westby, Ramsey Water Resources Technician Nathan Gillette, Anoka Assistant City
Engineer Ben Nelson, Heather Lau of Barr Engineering, Andover Natural Resources Technician
Kameron Kytonen, Becky Wozney of Anoka Conservation District, and Danielle Holder of Anoka
Conservation District.

APPROVE AGENDA
Motion was made by Riley, seconded by Shafto, to approve the November 20, 2025, agenda
as presented. Vote: 3 ayes, 0 nays. Motion carried.

RESIDENT’S FORUM
None.

APPROVE MINUTES

October 16, 2025 Regular Meeting

Motion was made by Riley, seconded by Weaver, to approve the October 16, 2025, Regular
Meeting minutes as presented. Vote: 2 ayes, 0 nays, 1 abstain (Shafto). Motion carried.

FINANCE MATTERS

Treasurer’s Report

Yager presented the Treasurer’s Report for the period ending October 31, 2025. Account balances
for the period were: Checking, $213,817.81; less permit account balance of ($42,731.96), less
Generation Plan reserves balance of ($35,493.43); for a total balance of $135,592.42.

Weaver referenced the reserve balance for the 5" Generation Plan and the plan to add $6,000 to
that in 2026. He asked if the plan would be to increase that contribution in the future to reach the
desired balance. Yager explained that there will be additional fund balance added to the reserve
in the coming years, and there could be continued discussion on that as they move forward to
ensure a sufficient balance prior to the next plan update.
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Motion was made by Shafto, seconded by Riley, to accept the Treasurer’s Report for the
period ending October 31, 2025. Vote: 3 ayes, 0 nays. Motion carried.

Payment of Bills

Yager presented the payment of bills for AKM Farms, LLC in the amount of $122 (Refund deposit
#2020-08), Riverside Development Co in the amount of $960.25 (refund deposit #2020-10),
Landform Prof Serv in the amount of $782.98 (refund deposit #2021-12), Kimley Horn and
Associates in the amount of $11.50 (refund deposit #2021-13), CenterPoint Energy in the amount
of $61.16 (refund deposit #2021-28), PACT Charter School in the amount of $337.52 (refund
deposit #2022-08), Pope Design Group in the amount of $337.53 (refund deposit #2022-12), Lil
Explorer in the amount of $445 (refund deposit #2022-16), City of Ramsey in the amount of $1,053
(refund deposit #2024-04, 05, 06 and 07), Landform Prof Serv-DC Ramsey in the amount of
$800.82 (refund deposit #2019-27), TimeSaver in the amount of $1,303 (October secretarial
services), and Barr Engineering in the amount of $10,325.50 (October engineering services).

Motion was made by Shafto, seconded by Riley, to authorize payment as presented and
indicated above. Vote: 3 ayes, 0 nays. Motion carried.

TimeSaver 2025 Addendum
Yager presented the contract request from TimeSaver for the coming year, noting an increase of
less than 3.5%, which she believed to be reasonable.

Weaver recognized that all businesses will also incur additional expenses in the coming year
because of the family medical leave required by the State.

Motion was made by Shafto, seconded by Riley, to approve the TimeSaver 2025 addendum
as presented. Vote: 3 ayes, 0 nays. Motion carried.

NEW BUSINESS

LRRWMO Permit #2025-18 ~ NorthStar Trucking and RV ~ City of Ramsey

Westby reviewed the November 14, 2025, memo from Barr Engineering in which Barr
Engineering recommends that the LRRWMO approve of the permit for this project, subject to
eight conditions detailed in the memorandum.

Riley asked for additional information on the Barr Engineering recommendation and what had
changed from the previous month. Lau stated that there was a good bit of discussion since the last
meeting, and the applicant was able to change the items necessary in order to meet the
requirements.

Motion was made by Riley, seconded by Shafto, to approve Permit #2025-18, NorthStar
Trucking and RV, City of Ramsey, subject to eight (8) conditions as detailed in the Barr

Engineering memorandum dated November 14, 2025. Vote: 3 ayes, 0 nays. Motion carried.

LRRWMO Permit #2025-25 ~ Andover 2026 Street and Trail Improvements ~ City of Andover
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Kytonen reviewed the November 12, 2025, memo from Barr Engineering in which Barr
Engineering recommends that the LRRWMO approve the wetland boundaries and types as
described in the draft WCA Notice of Decision.

Motion was made by Shafto, seconded by Riley, to approve the wetland boundaries and types
as documented in the WCA Notice of Decision for Permit #2025-25, Andover 2026 Street and
Trail Improvements, City of Andover, as detailed in the Barr Engineering memorandum
dated November 12, 2025. Vote: 3 ayes, 0 nays. Motion carried.

LRRWMO Permit #2025-26 ~ Bank of Elk River ~ City of Andover

Kytonen reviewed the November 10, 2025, memo from Barr Engineering in which Barr
Engineering recommends that the LRRWMO approve of the permit for this project, subject to ten
conditions detailed in the memorandum.

Motion was made by Shafto, seconded by Riley, to approve Permit #2025-26, Bank of Elk
River, City of Andover, subject to ten (10) conditions as detailed in the Barr Engineering
memorandum dated November 10, 2025. Vote: 3 ayes, 0 nays. Motion carried.

LRRWMO Permit #2025-27 ~ Greenhaven Overlook ~ City of Anoka

Nelson reviewed the November 12, 2025, memo from Barr Engineering in which Barr Engineering
recommends that the LRRWMO approve the no-wetland determination and WCA no-loss as
documented in the draft WCA Notice of Decision.

Motion was made by Riley, seconded by Shafto, to approve the no-wetland determination
and WCA no-loss as documented in the WCA Notice of Decision for Permit #2025-27,
Greenhaven Outlook, City of Anoka, as detailed in the Barr Engineering memorandum
dated November 12, 2025. Vote: 3 ayes, 0 nays. Motion carried.

CONSIDER COMMUNICATIONS ~ None

REPORT OF OFFICERS & WAC ADMINISTRATION REIMBURSEMENT ~ None

ACD QUARTERLY REPORT ~ None

OLD BUSINESS ~ None

OUTSTANDING ITEMS/TASK CHECKLIST
Wozney reviewed the outstanding items and task checklist.

Riley stated that he would be interested in learning more about the different ditch systems,
specifically those within the watershed area.

Shafto stated that he would be interested in learning more about other watersheds in the area.

OTHER BUSINESS ~ None
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ADJOURNMENT
A motion was made by Shafto, seconded by Riley, to adjourn the meeting. Vote: 3 ayes, 0 nays.
Motion carried.

Time of adjournment: 8:26 a.m.
Respectfully submitted,

(i Moo

Amanda Staple
Administrative Secretary



