
LOWER RUM RIVER WATERSHED MANAGEMENT ORGANIZATION 

 

DECEMBER 18, 2025 

 

  

 

CALL TO ORDER 

Chairman Weaver called the meeting to order at 8:16 a.m. in the Workshop Conference Room of 

Anoka City Hall. 

 

ROLL CALL 

Voting members present were:  Chris Riley, Ramsey; Jeff Weaver, Anoka; and Jonathan Shafto, 

Andover. 

 

Voting members absent were: None. 

 

Also present were:  Deputy Treasurer Lori Yager, Ramsey City Engineer/Public Works Director 

Bruce Westby, Ramsey Water Resources Technician Nathan Gillette, Anoka Assistant City 

Engineer Ben Nelson, Becky Wozney of Anoka Conservation District, Danielle Holder of Anoka 

Conservation District, and Andover Natural Resources Technician Kameron Kytonen. 

 

APPROVE AGENDA 

Motion was made by Riley, seconded by Shafto, to approve the December 18, 2025, agenda 

as presented.  Vote:  3 ayes, 0 nays.  Motion carried. 

 

RESIDENT’S FORUM 

None. 

 

APPROVE MINUTES 

November 20, 2025 Regular Meeting 

Motion was made by Riley, seconded by Shafto, to approve the November 20, 2025, Regular 

Meeting minutes as presented.  Vote:  3 ayes, 0 nays.  Motion carried. 

 

FINANCE MATTERS 

Treasurer’s Report 

Yager presented the Treasurer’s Report for the period ending November 30, 2025.  Account 

balances for the period were:  Checking, $203,676.50; less permit account balance of ($38,352.72), 

less Generation Plan reserves balance of ($35,493.43); for a total balance of $129,830.35. 

 

Westby provided additional information on a recently approved permit, which was difficult to get 

through the review process.  He noted that there was significant review time and, therefore, was 

expected to have a large fee.  He stated that the applicant has not yet started construction, so the 

City of Ramsey will put pressure on the applicant to pay the outstanding balance with the 

LRRWMO.  He confirmed that Ramsey could hold the building permit until the balance is paid. 
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Weaver asked if an LRRWMO permit could be revoked for nonpayment.  Wozney stated that she 

could follow up with the WMO Attorney to ask about that.  Riley suggested that perhaps 

LRRWMO permits are not issued until balances are paid.   

 

Motion was made by Shafto, seconded by Riley, to accept the Treasurer’s Report for the 

period ending November 30, 2025.  Vote:  3 ayes, 0 nays.  Motion carried. 

 

Payment of Bills  

Yager presented the payment of bills for TimeSaver in the amount of $747 (November secretarial 

services), Barr Engineering in the amount of $4,709 (November engineering services), and Anoka 

Conservation District in the amount of $11,303.75 (2025 monitoring and management services). 

 

Motion was made by Shafto, seconded by Riley, to authorize payment as presented and 

indicated above.  Vote:  3 ayes, 0 nays.  Motion carried. 

 

2026 Insurance Coverage and Waiver Form 

Yager presented the annual action item for the Board to not waive the monetary limits on municipal 

tort liability through the League of Minnesota Cities.   

 

Motion was made by Riley, seconded by Shafto, to not waive the monetary limits on 

municipal tort liability.  Vote:  3 ayes, 0 nays.  Motion carried. 

 

Accounting Services Memo 

Yager commented that her rate will be increasing in 2026, noting that this is the first increase since 

RTY began with the LRRWMO.   

 

Motion was made by Riley, seconded by Shafto, to approve the increased rate as proposed 

for RTY Consulting for accounting and fiscal services.  Vote:  3 ayes, 0 nays.  Motion carried. 

 

NEW BUSINESS ~ None 

 

CONSIDER COMMUNICATIONS ~ None 

 

REPORT OF OFFICERS & WAC ADMINISTRATION REIMBURSEMENT ~ None 

 

ACD QUARTERLY REPORT ~ None 

 

OLD BUSINESS ~ None 

 

OUTSTANDING ITEMS/TASK CHECKLIST 

Wozney reviewed the outstanding items and task checklist.  

 

OTHER BUSINESS 

Special Meeting Permit 

Weaver commented that the suggestions from Wozney within the packet look great.  He referenced 

the proposed cost of $2,500 and related qualifiers suggested for a special meeting permit.   
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Wozney acknowledged that weather can be a factor in timing, but also should not be the only 

reason.  She recognized that the Chair would have discretion, as not all factors can be thought of 

ahead of time.  Weaver agreed that weather should be a main factor, but is something that could 

be considered. 

 

Motion was made by Shafto, seconded by Riley, to approve the creation of a Special Meeting 

Permit with the terms as outlined in the staff memorandum and as discussed.  Vote:  3 ayes, 

0 nays.  Motion carried. 

 

Wetland Banking Information 

Wozney presented educational information on wetland banking.   

 

ADJOURNMENT 

A motion was made by Riley, seconded by Shafto, to adjourn the meeting.  Vote:  3 ayes, 0 nays.  

Motion carried. 

 

Time of adjournment:  9:01 a.m. 

 

Respectfully submitted, 

 

 

 

Amanda Staple 

Administrative Secretary 

 


