LOWER RUM RIVER WATERSHED MANAGEMENT ORGANIZATION

JANUARY 15, 2026

CALL TO ORDER
Chairman Weaver called the meeting to order at 8:00 a.m. in the Workshop Conference Room of
Anoka City Hall.

ROLL CALL
Voting members present were: Chris Riley, Ramsey (via Zoom); Jeff Weaver, Anoka; and
Jonathan Shafto, Andover.

Voting members absent were: None.

Also present were: Deputy Treasurer Lori Yager, Ramsey City Engineer/Public Works Director
Bruce Westby, Ramsey Water Resources Technician Nathan Gillett, Anoka Assistant City
Engineer Ben Nelson, Heather Lau of Barr Engineering (via Zoom), Andover Natural Resources
Technician Kameron Kytonen, Becky Wozney of Anoka Conservation District, and Danielle
Holder of Anoka Conservation District.

APPROVE AGENDA
Motion was made by Shafto, seconded by Riley, to approve the January 15, 2026, agenda as
presented. Vote: 3 ayes, 0 nays. Motion carried.

RESIDENT’S FORUM
None.

APPROVE MINUTES

December 18, 2025 Regular Meeting

Motion was made by Shafto, seconded by Riley, to approve the December 18, 2025, Regular
Meeting minutes as presented. Vote: 3 ayes, 0 nays. Motion carried.

FINANCE MATTERS

Treasurer’s Report

Yager presented the Treasurer’s Report for the period ending December 31, 2025. Account
balances for the period were: Checking, $189,372.18; less permit account balance of ($39,535.72),
less Generation Plan reserves balance of ($35,493.43); for a total balance of $114,343.03.

Motion was made by Shafto, seconded by Riley, to accept the Treasurer’s Report for the
period ending December 31, 2025. Vote: 3 ayes, 0 nays. Motion carried.

Payment of Bills
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Yager presented the payment of bills for TimeSaver in the amount of $663 (November secretarial
services), Barr Engineering in the amount of $1,181.50 (December engineering services), and RTY
Consulting in the amount of $2,612 (Fourth quarter 2025 accounting services).

Motion was made by Shafto, seconded by Riley, to authorize payment as presented and
indicated above.

Further discussion: Weaver stated that at the last meeting, they discussed an applicant who
had not yet paid their bills and asked if the bill had been paid. Yager and Westby confirmed
that the bill had been paid by that applicant.

Weaver suggested that future staff reports include information from Yager with the permit
request, stating whether their fees had been paid. Riley confirmed that the packet could be
updated to include that information.

Shafto asked whether that would be informational or whether it would be a change to the
process, to require that fees be paid prior to a permit being issued. Weaver clarified that he
would like the fees to be paid before the permit is approved.

Wozney stated that she spoke with legal counsel about this and provided the input that she
received, which is that an additional condition of approval could be added that all costs/fees
are paid. She explained that would allow revocation of a permit if the fees were not paid.
She stated that the policy change would need to be made clear in the permit application. It
was confirmed that an item would be added to the next agenda to further discuss that policy
change.

Westby noted that the policy change would need to be made, and the application would need
to be changed before this is implemented.

Vote: 3 ayes, 0 nays. Motion carried.

Kytonen asked if Transformation Church had paid. Yager replied that they had not yet paid, and
Kytonen noted that he would follow up with that applicant.

NEW BUSINESS

LRRWMO Permit #2025-28 ~ Waterfront Waterplay Park ~ Ramsey

Westby reviewed the January 9, 2026, memo from Barr Engineering in which Barr Engineering
recommends that the LRRWMO continue this item and extend the review period by 60-days.

Riley commented on the tight timeline of the project and asked if tabling this would impact the
project schedule. Westby replied that the timeline would not be impacted by that action.

Motion was made by Riley, seconded by Shafto, to continue Permit #2025-28, Waterfront
Waterplay Park, Ramsey, and extend the review period by 60 days as detailed in the Barr
Engineering memorandum dated January 9, 2026. Vote: 3 ayes, 0 nays. Motion carried.
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CONSIDER COMMUNICATIONS ~ None

REPORT OF OFFICERS & WAC ADMINISTRATION REIMBURSEMENT
2025 Fourth Quarter Reports ~ Andover, Anoka, Ramsey
Kytonen presented the Year 2025 Fourth Quarter Report for the City of Andover.

Nelson presented the Year 2025 Fourth Quarter Report for the City of Anoka.
Gillette presented the Year 2025 Fourth Quarter Report for the City of Ramsey.

Motion was made by Shafto, seconded by Riley, to approve the Year 2025 Fourth Quarter
Report for the City of Anoka, City of Ramsey and City of Andover, as presented, and to
authorize release of unused escrow for Permit #2022-02 and #2022-03, Pine Hills North
Wetland Restoration; #2024-37, 2025 Street Improvement Project; and #2025-07, Andover
FDR Meadows of Round Lake. Vote: 3 ayes, 0 nays. Motion carried.

ACD QUARTERLY REPORT
2025 Fourth Quarter Report
Wozney presented the Year 2025 Fourth Quarter Report for ACD.

Weaver noted a desire for the Board to receive information on County ditches. Wozney confirmed
that would be included on a future agenda.

OLD BUSINESS~ None

OUTSTANDING ITEMS/TASK CHECKLIST
Wozney reviewed the outstanding items and task checklist.

OTHER BUSINESS ~ None

ADJOURNMENT
A motion was made by Shafto, seconded by Riley, to adjourn the meeting. Vote: 3 ayes, 0 nays.
Motion carried.

Time of adjournment: 8:28 a.m.
Respectfully submitted,

W\N\&—

Amanda Staple
Administrative Secretary



